
Annual Meeting
February 10, 2021



Agenda

ÅCall to Order

ÅPresident’s Remarks

ÅSecretary’s Report

ÅTreasurer’s Report

ÅInterim Board Changes and New Board Member Elections

ÅGRRL Staff Reports

ÅAdjournment
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President’s Remarks: 2020 in Review
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COVID-19 Pandemic 

Drove unprecedented 
disruption locally and 

across the globe

Operational Impact

ÅMandatory shutdowns

ÅSocial distancing rules

ÅGRRL Library closed /  
reopened with limited 
services in [month]

ÅFriends Bookstore closed 
(March –December 2020)

ÅNo Bag Sale, Newsletters, 
or Volunteer Appreciation 
Brunch

Financial Impact

ÅTotal Revenue down 71%: 
$16,992 vs. $57,813 in 
2019 

ÅBookstore Revenue down 
75%: $10,567 vs. $43,698 
in 2019 

ÅMemberships down 14%: 
$4,405



President’s Remarks: Looking Ahead to 2021
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Offer 
Self-Service Book 

Cart Sales

Resume Bookstore 
Operations 

When Permitted

Explore 
Alternate 

Revenue Streams



Secretary’s Report

ÅReview 2020 annual meeting minutes 

ÅVote on minutes
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Treasurer’s Report

Å2020 Results

ÅRevenue: $16,992

ÅOperating & Organizational Expenses: $5,533

ÅGrants: $8,059

ÅNet Income: $3,277

ÅCurrent Assets (12/31/20)

ÅCash (General Fund): $5,550

ÅCash (Regional Grants Fund): $12,480

ÅCash (Pat's Place Fund): $524

ÅTemporary Investment (Community Foundation): $45,833
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2021 Budget Income: $19,610
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Budgeted Income if 
Bookstore remains closed 
for 9 months of 2021



2021 Budget Expenses: $6,268
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2021 Budget Grants: $13,027

Goal: 
Break even
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Grants 
Budget will  
be revised if 
Bookstore 
operations 

resume 
earlier than 
anticipated



Board Election & Leadership Changes

ÅIntroduction and Election of Board Nominees
ÅHassan Yussuf

ÅInterim Board Leadership Changes & Confirmation of Election
ÅLori Johnson, 2020 president resigned mid-term
ÅPer the Bylaws, the current VP, Alexis Spier, assumed the role of president
ÅLeAnn Orth filled the VP position through special election by the Board
ÅCynthia Vermeulen joined the board to fill the vacant board position by 

special election

ÅRecognition of outgoing board members
ÅSue Pogatschnik (Board Member/Past President)
ÅPenny Tylutki (Treasurer)
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GRRL Staff Report

ÅHow SCFOL Funds were used in 2020

ÅGRRL Stats for 2020
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SCFOL Funds used for: Program Supplies and Prizes
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SCFOL Funds used for:  Reading Program Prizes

https://www.amazon.com/CAT-Tough-Rigs-Excavator-FFP/dp/B07QC8GW3K/ref=sr_1_8?keywords=excavator&qid=1581471337&s=toys-and-games&sr=1-8&th=1
https://www.amazon.com/Mini-Explorer-Light-up-Terrarium-Customized/dp/B0763TLL6V/ref=sr_1_4?keywords=science&qid=1581471634&refinements=p_n_age_range%3A165936011%2Cp_36%3A1253560011&rnid=386491011&s=toys-and-games&sr=1-4
https://www.amazon.com/QHTOY-DHSM-Childrens-Educational-Arrangement/dp/B07MZJ7B5K/ref=sr_1_5?keywords=flower+toy&qid=1581471462&s=toys-and-games&sr=1-5
https://www.amazon.com/dp/B07DGYX438/ref=sspa_dk_detail_2?psc=1&pd_rd_i=B07DGYX438&pd_rd_w=ytugz&pf_rd_p=45a72588-80f7-4414-9851-786f6c16d42b&pd_rd_wg=PW7Rh&pf_rd_r=4ES55CE3A7MBF9C6Q53H&pd_rd_r=3d8be965-d9a8-43d4-b08e-c3b3840ae3b9&smid=A2EUFSJLNZRBUC&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUFZSEYyNDJOVUNEMlQmZW5jcnlwdGVkSWQ9QTAwODQ5NDQzSTdDTkE4MkRMTzZIJmVuY3J5cHRlZEFkSWQ9QTAwNjMzODlNN1ozRlI5R080Tk0md2lkZ2V0TmFtZT1zcF9kZXRhaWwmYWN0aW9uPWNsaWNrUmVkaXJlY3QmZG9Ob3RMb2dDbGljaz10cnVl
https://www.amazon.com/LEGO-Dinosaurs-31058-Pterodactyl-Triceratops/dp/B01KJEOCDW/ref=sr_1_2_sspa?keywords=dinosaurs&qid=1581470756&s=toys-and-games&sr=1-2-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEzUUs0SEtJUVpYSVhPJmVuY3J5cHRlZElkPUExMDE1NzczMVgxWVk0VklORlNLVSZlbmNyeXB0ZWRBZElkPUEwNDEyMzE4MVlFMkJXWTQwTlg2SSZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=
https://www.amazon.com/National-Geographic-Mega-Gemstone-Mine/dp/B0160JBGRA/ref=pd_bxgy_img_3/137-3341549-4449966?_encoding=UTF8&pd_rd_i=B0160JBGRA&pd_rd_r=cd00ae60-2012-4d5f-adc4-1d38f3e3d3ad&pd_rd_w=U26bz&pd_rd_wg=33xYo&pf_rd_p=fd08095f-55ff-4a15-9b49-4a1a719225a9&pf_rd_r=4DF2Z6RRVK497JSV463W&psc=1&refRID=4DF2Z6RRVK497JSV463W
https://www.amazon.com/Puppet-Company-Baby-Triceratops-Dinosaur/dp/B01M00X3BS/ref=sxin_3_ac_d_pm?ac_md=2-0-VW5kZXIgJDIw-ac_d_pm&cv_ct_cx=dinosaur+puppets&keywords=dinosaur+puppets&pd_rd_i=B01M00X3BS&pd_rd_r=2a0e6c63-aa6c-4451-9c4e-40252f7f3d97&pd_rd_w=m70Zv&pd_rd_wg=8m3UB&pf_rd_p=516e6e17-ed95-417b-b7a4-ad2c7b9cbae3&pf_rd_r=M041XANB7S0DG0GJWNSY&psc=1&qid=1580768667&sr=1-1-22d05c05-1231-4126-b7c4-3e7a9c0027d0
https://www.amazon.com/Dinosaur-Operation-modern-classic-family/dp/B074W833SK/ref=sxbs_sxwds-stvp?cv_ct_cx=operation&keywords=operation&pd_rd_i=B074W833SK&pd_rd_r=a55b280f-a061-4a96-a740-775b1762bedd&pd_rd_w=bpQ1Y&pd_rd_wg=Ll1Eg&pf_rd_p=a6d018ad-f20b-46c9-8920-433972c7d9b7&pf_rd_r=MJH0HB2Z5S1AD74CT2KD&psc=1&qid=1580773694&s=toys-and-games&sr=1-2-dd5817a1-1ba7-46c2-8996-f96e7b0f409c
https://www.amazon.com/Kerplunk-Raptors-Jurassic-Amazon-Exclusive/dp/B076MRKPRB/ref=sxbs_sxwds-stvp?cv_ct_cx=operation&keywords=operation&pd_rd_i=B076MRKPRB&pd_rd_r=a55b280f-a061-4a96-a740-775b1762bedd&pd_rd_w=bpQ1Y&pd_rd_wg=Ll1Eg&pf_rd_p=a6d018ad-f20b-46c9-8920-433972c7d9b7&pf_rd_r=MJH0HB2Z5S1AD74CT2KD&psc=1&qid=1580773694&s=toys-and-games&sr=1-1-dd5817a1-1ba7-46c2-8996-f96e7b0f409c
https://www.amazon.com/Treasure-strat%C3%A9gie-collaboratif-fran%C3%A7aise-FBH20/dp/B01FLADSW0/ref=sr_1_11?keywords=treasure&qid=1581470507&refinements=p_36%3A1253560011&rnid=386491011&s=toys-and-games&sr=1-11


SCFOL Funds used for:  Library Staff Training and Recognition
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ÅMarch 16: Library closed due to the pandemic

ÅServices Pivoted: Increased digital collection and eCardaccount 

access; added a region-wide hot line and on-line chat 

ÅMid-May: Started offering curbside services

ÅAugust: St. Cloud location was one of the first metro libraries in MN 

to offer ‘Grab and Go’ services
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Staff Report: GRRL update for 2020


